N NewCity
) College

CORPORATION STANDING ORDERS
MARCH 2024

Incorporation Code of Conduct (FEC Version 171 Edition)



CONTENTS
1 CORPORATION STANDING ORDERS & APPENDICES

1.1  Attendance at meetings of the corparation/committees by callege officers
and other persons

1.2 Confidentiality Policy
1.3  Independent Legal Advice

1.4 Procedure for submitting suggestions to the corporation and for making
complaints against the corparation

1.5 Procedures far Written Resolutions of the Board

1.6 Code of Conduct for Corporation members




Y\ NewCity
'L' College

NEW CITY COLLEGE
CORPORATION STANDING
ORDERS

1.2

1.3

1.4

1.5

INTRODUCTION & GENERAL DUTIES

The Mew City College Further Education Corporation (The Corporation) was
established under the Further and Higher Education Act 1992, (F&HE Act).

Those sectiens of the FRHE Act detailing the powers and duties of Further Educaticn
Corporations were amended by the Learning and Skills Act 2000, the Education Act
2002, the Education and Inspections Act 2006, the Further Education and Training
Act 2007 and the Education Act 2011,

The Corporation has the status of an Exempt Charity, under Schedule 3 of Charities
Act 2011, Exempt Charities, although subject to general Charity Law, are not directlhy
regulated by the Charity Commission, but by a Principal Regulator appointed by the
Commission. The Secraetary of State for Education has been appointed Principal
Regulator for Further Education Corporations.

The Corporation is governed by the provisions of specific legislation and is expected
to act in accordance with funding bedy requirements and good governance principles
and practice:

. The Education Acts as defined in Section 578 of the Education Act 1996.

. The Further and Higher Education Act 1992, as amended

. The Learning and Skills Act 2000

L] S.161 of the Education and Inspections Act 2006

L] The Further Education and Training Act 2007

. The Apprenticeships, Skills Children and Learning Act 2009

. The Education Act 2011

. The Charities Act {2006)

. The Charities Act (2011)

. The Instrument and Articles of Government

] The Code of Good Governance for English Colleges

] The Financial Memarandum between the Skills Funding Agency {ESFA) and the
Carporation  {the Financial Memaorandum}; and the College Financial
Regulations {Separately approved by the Corporation)

. The Post 16 Audit Code of Practice (March 2017)
. Technical and Further Education Act (April 2017)
. Higher Education & Ressarch Act {2017)

A synopsis of these documents and of other general legislation that has application to
the Corporation as employer etc, is avallable from the Director of Governance on
request,

Mothing in this document is meant to override the provisions of the Statutory
Instrument and Articles of Government, which at all times are to be regarded as the
primary sources of guidance. In the event of any conflict, the Instrument and Articles
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shall prevail.

The Corporation is accountable to ESFA for the use of public funds and has ultimate
responsibility for the College’s management and administration.

The Corporation is usually referred to or described as the — Corporation orBoard.
The Financial Memorandum between the ESFA and the College sets out the terms
and conditicns on which grant is made. The Corperation is responsible for ensuring
the conditions of grant are met. As part of this process, the College must adhere to
the (ESFA) Post 16 Code of Audit Practice (ACOP) which reguires it to have sound
systems  for ensuring  adequacy and  effectiveness of the college’s audit
arrangements, framework of governance, risk management and financial and
management control, These Standing Orders form part of this overall system of
control,

The Corporation shall be responsible for:

. The determination and periodic review of the educational character and mission
of the institution and for the oversight of its activities;

. Approving the quality strategy of the institution

. The effective and efficient use of resources, the solvency of the institution and
the Corporation and for safeguarding their assets,

. Approving annual estimates of income and expenditure.

. The appointment, grading, suspension, dismissal and determination of the pay
and conditions of service of the holders of senior posts and the Clerk (including,
where the Clerk is, or is to be appainted as, a member of staff, her/his
appeintment, grading suspension, dismissal and determination of pay in her/his
capacity as member of staff); setting a framework for the pay and conditions
of service of all other staff,

MEMBERSHIP OF THE CORPORATIOM

Membership of the Corporation

The membership of the Corporation of New City College will be determined from time
to time by the Corporation, as appropriate, having regard to the provisions of the
Instrument of Government, the recommendations of the Search Committee and
custom and practice, The Corporation resalved that the Board shall consist of;

] Up to 15 members who are, or have been, engaged or employed in business,
industry or any profession or in any other field of employment/community
service relevant to the activities of the institution or such skills identified as
necessary by the Search Committee,

. At least ane and no more than 2 members who are members of the staff of the
institution (to be known as staff members). One shall be a member of the
teaching staff and one shall be a member of the support staff.

. At least one and no more than 2 members who are students enrolled at the
College (to be known as the student member)

. (1) The Group Principal of the institution



2.2 Appointment to the Corporation

a) The Corporation has established a Search Committes to keep membership of the
Corporation under review.

by  Appointment to the Corporation for all categeries of membership with the exception
of the Group Principal and any funding body appointments (if any) will be made by
the Corporation in accordance with the current Instrument and Articles of
Government and agreed Appointment Policies and Procedures of the Search
Committees.

¢} The Search Committee works within a “Protocol for Appointing Members of the
Corporation’, which is based upon the principle of "openness’ in recruiting members
and recruitment through a combination of

] Public advertisement; and

. Seeking expressions of interest from members of organisations/individuals,
who have a legitimate interest in the College’s activities.

. MNeminations (where applicable)

2.3 Length of Term of Office

a)  With the exception of the Group Principal, who shall be a member of the Corporation
for the period of her/his appointment as Group Principal, and that of the Student
Governars, who shall be appointed usually on an annual basis or for the length of
their course, members of the Corporation shall normally serve for a period aof four
YEArs,

by The maximum period of continuous office helding ordinarily should be two terms of
four years, However, in exceptional circumstances members may be considered for
re-appointment far a further, defined period and only take place after consideration
has been given to college need and performance.

2.4 Termination of/ Resignation from Office

a}) A Member may resign hisfher office at any time by giving notice in writing to the
Clerk.

by  IF at any time the Corporation is satisfied that:

] Any member has been absent from meetings of the Corporation for a period
longer than & consecutive months without the permission of the Corporation
ar,

. Any member is unfit or unable to discharge the functions of a member;
and/or

. it is no longer in the best interests of the Corporation for the member to

continue te carry out the functions of office; and/ or
. Any member has committed a breach of any code of conduct which the
Carporation may have adopted from time to time;

the Corporation may by naotice in writing to that Member remove him from office

Staff Members (including the Group Principal) shall be deemed to have retired from
the Corporation upoen termination of their service at the College.




d)  Student Gowvernors shall cease to hold office if they are expelled or excluded from
the College following recognised College procedures andfor at the end of the
academic year in which s/he ceased to ba a student {usually 31 July of the year when
all programmes of study were completed) and/or the actual date s/he withdraws
from all programmes of study at the College.

2.4 Payment of expenses to Members of the Corporation, Hospitality & Gifts

a)  The Corporation has agreed a procedure for the paymeant of out-of-pocket expenses
te members attending meetings or training events. Governors wishing to claim are
advised to complete a College Expenses Claim Form and send this to the Director of
Governance for authorisation, prior to the processing of the claim.

by  Members should not accept gifts, hospitality or benefits of any kind from a third party
that might be seen as compromising their personal judgement, objectivity or
integrity. Any gifts or hospitality received in carrying out the duties of a governor
must be logged in the Gifts and Hospitality Register situated in the Clerk'soffice.

3 THE CORPORATION B MEETINGS

3.1 Appointment of Chair and Vice Chair of the Corporation

a)  The current Instrument of Government provides for the Corporation to appoint a
Chair and Vice Chair from among their number.

by  The following members of the Corporation are not eligible to be appointed Chair or
Vice Chair:

= Group Principal
*  Staff Members
= Student Members

c)  Whilst the members named in 3.1{b) above are not eligible to be appointed Chair or
Vice Chair they may participate in the appeintment process.

d) The period of office for the Chair and Vice Chair will be determined by the Corparation.
Custom and practice provides for the following:

*  The Chair and Vice Chair of the Corporation shall normally be electad at the last
Corporation meeting of the relevant calendar year; and
* The appointments to be made for a pericd of four years.

e}  The Chair or Vice Chair may resign her/his office at any time by giving nofice in
writing to the Director of Governance.

f Where the Chair or Vice Chair resigns, retires or otherwise ceases to be Chairf/Vice
Chair during their term of office, a member of the Corporation shall be elected to
serve for the remainder of the term of office. & member retiring as Chair/Vice Chair
at the end of a term of office shall be eligible for re-appointment.

g)  When it is necessary to appoint @ Chair under (f) above the Director of Governance

will invite nominations. If more than one member is proposed and seconded an

election will take place. This will be on the basis of a simple show of hands. If there

Is a tie the Clerk will arrange for an immedlate secret ballot to take place. If there

continues to be a tie a second ballet shall be held. As soon as @ member has been

appeinted as Chair the Clerk will relinguish the chair and the Chair will conduct the
remainder of the meeting.
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If both the Chair and Vice Chair are absent from any meeting of the Corporation, the
members present shall choose one of their number to act as Chair for that meeting,
provided that the member chasen shall not be the Group Principal or a Staff or
Student members.
The Chair or Vice Chair retiring at the end of her/his term of office shall be eligible
for reappointment,

Quorum for meetings of the Corporation

The requirements for quoracy are seb out in the Instrument of Government. The
figure of 40% of appointed members includes the number of any members nominated
by the College Funding Body.

Any member unable to attend a meeting should notify the Director of Governance in
advance of the meeting.

If a Corporation meeting Is not quorate members will decide whether to continue the
meeting for discussion purposes only or the meeting shall be terminated and the
Chair shall, if hefshe thinks fit, call a special meeting to be summoned as socon as
convenient. & meeting for the purposes of decision-making must be guorate
throughout.

If a Committee meeting is not quorate, an informal meeting of those present may
take place Instead, with the approval of the Chair of that Committee, but any decision
taken will be void and unenforceable

Access to meetings of the Corporation and its Committees by persons other
than Members of the Corporation and the Director of Governance
Attendance at meetings will be in accordance with the Corporation’s Attendance and
Confidentiality Policies, which are periodically reviewed and may be accessed via the
Clerk.

The Corporation has approved a Confidentiality Paolicy with regard to agenda items
(Appendix 2 refers), and 3.9 below sets out the circumstances in which specific types
of Governors may be required to withdraw from agenda items.

Summoning of meetings of the Corporation

The Corporation shall meet at least once a term and shall hold such other meetings
as may be necessary.

All meetings shall be summoned by the Director of Governance, who shall send to
the members, written notice of the meeting and a copy of the agenda/papers/reports
therafore at least seven calendar days before the date of the meeting in accordance
with an agreed annual calendar of maetings.

The agenda for each meeting of the Corporation will be drafted and published by the
Directeor of Governance following consultation with both the Chair of the Corporation
and the Group Principal.

Members of the Corporation wishing to place an item on the agenda of an ordinary
meeting of the Corporation must give written notice of that iterm to the Director of
Governance at least 14 days prior to the meeting.
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Annual Work Plan for meetings of the Corporation/ Committees
An annual wark plan for Corporation/Committee meetings sets out the core business
for each of the ordinary meetings for the academic year.

Special meetings of the Corporation

A speclal meeting of the Corporation may be called at any time by the Chalr or at
the request, in writing, by any 5 members. Where the Chair or, in his absence, the
Wice Chair, so directs on the grounds that there are matters demanding urgent
consideration, it shall be sufficient if the written notice conveying the mesting and
the agenda therefore are given within such period, being less than 7 days, as s/he
specifies. Special meetings may not consider the minutes of the previcus Ordinary
meeting. If this is the case, the minutes of the Ordinary meeting will be taken at
the next Ordinary meeting.

Cn advice from the Director of Governance, the Corporation may review its annual
work plan at any ordinary or special meeting in the light of changing external
requirements or internal circumstances.,

Proceedings of meetings of the Corporation

Decisions of the Corporation shall be reached by general agreament of the
Corporation members, as interpreted by the Chair, unless any Corporation member
shall have requested a vote. In the latter case the wote shall rest upon a simple
majority of those present. The normal way of voting will be by a show of hands, If a
majority of members present and entitled to vote on a particular issue so wish the
vote may ba determined by secret ballat, It is envisaged that such an arrangement
will only be needed in exceptional circumstances.

Where there is an equal division of votes the Chair shall have a second or casting
vote to determine the matter in question,

No members may vote by proxy or by post.

Mo resolution (decision) of the Corporation may be rescinded or varied at a
subseqguent meeting unless consideration of the rescission or variation is a specific
item of business on the agenda for that meetings.

All members will comply with the doctrine of collective responsibllity and stand by a
decision even if it was not taken unanimously,

Whilst scheduled mestings shall reasonably be expected to be primarily physical
meetings in one location, a "meeting” may include the ability to mest, participate
and wvote in more than one location by means such as (but not exclusively)
teleconferencing, video conferencing and written resclution, including by email,
cognisant of on-going technological changes to group communications, The process
for Written Resclutions being appended.

Any resolution to amend the Terms of Reference or Scheme of Delegation of a Local
Board, shall reguire a majority of two thirds of the appointment membership of the
Corporation.



3.8 Rules of Debate

a)  Unless the meeting shall decide otherwise, the Order of Business shall be that
shown on the agenda.

b}  Ewvery member/person desiring to speak shall signify har/his wish to the Chair who
shall determine the order in which members may speak.

¢y In respect of business:

. A substantive motion may be altered or withdrawn by the proposer with the
concurrence of the seconder and the consent of the Corporation/ Committee
which shall be signified without debate. No ather amendments to a substantive
motion may be made,

] The proposer of a substantive motion shall be heard first in discussion of that
moticn and shall have a right of reply at the close of the debate.

. The Chair shall ensure that the seconder of a substantive motion shall have
an opportunity to speak during the relevant debate.

. A Corporation/Committee member/person shall not speak more than once on
any substantive motion except as provided above.

d}  Subject to the faregoing provisiens, the Chair of the meeting shall be the ultimate
authority on matters pertaining to the conduct of the meeting.

3.9 Members’ Interests & Withdrawal from Meetings

a)  The Instrument of Government outlines the circumstances in which members of the
Corporation may be asked to declare an interest in an item on the agenda and to
withdraw from the meeting:

. A member of the Corporation who is & member of staff at the College,
including the Group Principal, shall withdraw:

(i) From that part of any meeting at which staff matters relating solely to
that staff member are to be considered

(i) From that part of any meeting at which a member's re-appointment or
the appointment of that member's successor is to be considared

{ili}  From that part of any meeting at which the matter under consideration
concerns the pay or conditions of service of all members of staff, or all
members of staff in a particular class, where the member is acting as a
representative of all members of staff or that class; and

(iv) If so required by a resolution of the other members prasant, from that
part of any meeting at which staff matters relating to any member of staff
holding a post senior to such members are to be considered.

. The Student member shall:




(i)  Withdraw from that part of any meeting of the Corporation or its
Committees at which a student's conduct, suspension or expulsion Is to
be considerad

(i) In any case wheare the Corporation or any of its committees is to discuss
staff matters relating to a member or a prospective member of staff at
the institution, take no part in the consideration or discussion of the
matter and not vote on any question with respect to it and shall withdraw
from the meeting where required to do so by a majority of the members,
other than the student members, of the Corporation or committee prasent
at the meeting.

] Any member holding and disclosing an interest in matters relating to the
Caollege, if present at a meeting of the Corporation or its Committees at which
such matters are considered:

(i) Shall nat take part in the consideration or vote on any question with
respect to it and not be counted in the guorum present at the meeting in
relation to any resolution regarding that matter;

(i} Shall withdraw where required to do so by @ majority of the members of
the Corporation or Committee present at that meeting.

by  Separate minutes shall be taken of those parts of meetings from which the Clerk,
staff or student members have withdrawn, The Clerk, staff, or student members
shall not be entitled to see the minute(s) or any papers relating to that part of the
mesting from which they were required to withdraw.

3.10 Minutes of meetings of the Corporation

a) Minutes of meetings of the Corporation will be taken by the Clerk to the Corporation. In
the event of a temporary absence of the Clerk, the Corporation shall appeint a person
to serve as a temporary Clerk, The Group Principal shall not be eligible to be
appaointed as Clerk or tamporary Clerk.

3.11 Publication of agendas, minutes and papers of the Corporation

a) The agenda for every meeting and the approved minutes will be published on the
College websites. In addition, in each case, as soon as reasonably practicable, copies
will be available on request from the Director of Governance.

by  There may be excluded from any item required to be made available any material
relating to a named person employed or proposed to be employed at the College; a
named student at, or candidate for admission to, the College; and any matter which
by reason of its nature, the Corporation is satisfied should be dealt with on a
confidential basis.’

,%_*_S;_” 3.12 Standing Committees of the Corporation
NS The Corporation has established the following Committees each of which has detailed
10




b)

c

terms of reference, which are reviewed annually and approved by the Corparation.
These are avallable from the Clerk's office. The Committees are:

«  Audit
«  Curriculum, Quality and Students

= Finance and General Purposes
=  Remuneration

= Search

*  Property

All the nen-confidential minutes pertaining to all Committee meetings will be made

available on the College website.

The Corporation may from time to time, establish ad hec committees or working
groups to consider specific issues.

3.13 Delegation of functions by the Corporation to the Chair of the Corporation

a)

B}

Provision is made in the Articles of Government, set out in 3,14b below, for the
delegation of functions to the Committees of the Corporation, the Chair of the
Corporation or the Group Principal with the exception of those responsibilities
outlined in

1.4 above, which cannot be delegated.

From time to time the Corporation will delegate specific functions to the Chair of the
Corparation. Such instances are likely to include the signing of routine documents
returnable to the College funding bodies on behalf of the Corparation.

3.14 Delegation of functions by the Corporation to the Group Principal
a) The Articles of Government specify the roles and responsibilities of the Group Principal,
b} The Articles of Government set gut that the Group Principal shall be respensible for:

Making proposals to the Corporation about the educational character and mission
of the institution, and for implementing the decisions of the Corporation.

The organization, direction and management of the institution and leadership of
the staff

The appointment, assignment, grading, appraisal, suspension, dismissal and
determination, within the framework set by the Corporation, of the pay and
conditions of service of staff other than the holders of senior posts or the Clerk
where s/he is also @ member of the staff

The determination of the institution’s academic activities, including the Quality
Strategy and the determination of its other activities

Preparing annual estimates of income and expenditure for consideration and
approval by the Corporation, and the management of budget and resources
within the estimates approved by the Corporation

Maintaining student discipline and, within the rules and procedures provided for
within the Articles, suspending or expelling students on disciplinary grounds, and

11



implementing decisions to expel students for academic reasons.,

3.15 Action taken by the Chair of the Corporation

a} There are occasions when urgent issues arise which should be placed before the
Corporation/Committee although the next scheduled meeting Is too distant and it is
not thought appropriate to call a special meeting. In such circumstances the
Corporation has agreed that the Chair of the Corporation may take actien on behalf
of the Corporation/Committees on the condition that such a course of action is not
contrary to the Articles of Government ar other regulations and where, in the view
of the Clerk and the Chair of the Corporation the action is urgent. In the absence of
the Chair of the Corporation, the Vice Chair may make such a decisien. The process
for Written Resclutions being appended to these Standing Orders.

by  The decision of the Chair of the Coerporation {or if appropriate the Vice Chair) with
respect to any actions will be reported, normally in writing, to the next schedulad
meeting of the Corporation for ratification.

3.16 Statements made on behalf of the Corporation

a}  Unless otherwise agreed by the Corporation in individual circumstances statements
on beahalf of the Carporation will only be made by the Chair of the Corporation, the
Group Principal or the Clerk

by  The content of the statements will be the subject of consultation between the Chair
and College Management and it is recognised that the majority of items which require
a public statement concerning the strategic management and day to day operation
of the College will be dealt with, on behalf of the Corporation, by the Group Principal,

c) It is the responsibility of the Director of Governance to conduct all correspondence
on behalf of the Corporation. Custom and practice is for the Clerk to respond to
carrespondence from staff (including representatives of the staff such as union
officers) so as to reduce the burden on individual members of the Corporation and
to ensure that collective decisions of the Corporation are followed. This task is
usually undertaken following consultation with the Chair of the Corporation.

3.17 Application of the Seal
a)  The application of the seal of the Corporation shall be authenticated by two
members.

3.18 The management of the Group Principal, Senior Post-Holders and the Clerk

a) The Corporation will establish procedures for the appointment/suspension, dismissal of
the Group Principal, ather senior post holders and the Clerk within the context of the
provisions of the Instrument and Articles of Government.

4., OTHER CORPORATION MATTERS
4.1 Amendments to the Standing Orders
The Director of Governance, on behalf of the Corporation, will be required to keep

12




these Standing Orders under periodic review and recommend to the Search
Committes/Corporation  Improvements/ amendments to  meet  changed
circumstances,

by Any amendments to the text of these Standing Orders of the Corporation will require
the approval of the Corporation unless they are covered directly or indirectly by
statute in which case such cases will be acted on without delay.

¢} Records of the Corporation’s/Committees’ business, including minutes, are to be
retained by the Director of Governance for a minimum period of 10 years

4.2 Complaints
a)  The Corporation has an approved procedura for submitting suggestions to the
Corporation and for making complaints against the Corporation.

13



APPENDIX 1

ATTENDANCE AT MEETINGS
OF THE CORPORATION/COMMITTEES
BY COLLEGE OFFICERS AND OTHER PERSONS

1

The Corporation recognises that:

a} Meetings of the Corporation and its Committees are for the purpose of ensuring
that the Corporation is able to carry out its responsibilities under the Instrument
and Articles of Government of New City College;

by The effectiveness and efficiency of meetings of the Corporation and Its
Committees is substantially enhanced by the presence of identified College
Officers and, on occasions, other persons with appropriate experience and
expertise; and

¢} The Instrument of Government provides for the appointment of up to two
Governors nominated by the Skills Funding Agency.

The Corparation reaffirms its commitment to openness, transparency, consistency
and disclosure, particularly in the manner in which decisions are taken, recorded
and made known publicly. It recagnises therefore the nead to make publicly known
and maintain a procedure through which members of the public, staff, and students
can attend meetings of the Corporation and its Committees where appropriate and
consistent with the Corporation’s own policy on confidentiality.

The Chair of the Corporation/Committees, on advice from the Director of
Governance, will determine who will be present during meetings of the Corporation
and/or its Committees, and in what capacity. This discretion shall be exercised
according to the following principles.

a) Those present at the meetings of the Corporation and Committees should be
there in grder to assist the Corporation/Committees in performing its duties to
the best of its ability.

b} By convention, the following Officers of the College are expected to be in
attendance at the fallowing meetings for all the non-confidential business and
for appropriate confidential business (as determined by the Director of
Governance):

Corparation Deguty CEO

Princigals

Managers = a5 required according to the topics to be
discussed.

Local Board Chair (if not @ Corporation membar)
Audit Committes Group Principal & CEQ

Deguty CED

14



)

d)

e}

Finance and {General Purposes | Group Principal & CED

Committee Beputy CEO

Finance Director

Managers— others as required according to the topics
o be discussed,

Curriculum, Quality & Students Group Principel & CEQ

Princigals

Managers = others as required according to the topscs
to ba discussed,

Search Commities None

At all meetings, the Clerk should be present, with any secretarial support that
may be required. The Clerk shall howsver withdraw from the part of any
meeting of the Corporation/Committee at which herfhis remuneration,
conditions of service, conduct, suspension, dismissal or retirement in herfhis
capacity as Clerk are to be considered and If s/he Is a member of the staff of
the College, shall withdraw in any case where s/he would be reguired to
withdraw if s/he were attending as a Staff Governaor.

Other members of the College staff or representatives of other arganisations
(for example, auditors) may be invited to attend at the discretion of the Chair
of the Corporation/Committee in order to present information and contribute to
discussions as appropriate.

It is not expected that any other person would be present at a meeting of the
Corporation or its Committees, Should a reqguest to attend be made, it should
be made ta the Chair of the relevant meeting via the Director of Governance at
least one week before the meeting in gquestion. The Chair of the
Corporation/Committee will consider the request in accordance with paragraphs
2 and 3 above,

NB Separate guidelines exist with regard to Governor attendance - especially with regard
to Staff Governors (including the Group Principal) and Student Governors, These can be
found within the Board's Confidentiality Policy,

15



APPENDIX 2

CONFIDENTIALITY POLICY

INTRODUCTION

The Code of Good Governance for English Colleges (the Code) sets out the
expectation for a presumption of openness and engagement, with all board matters
open to discussion by the whole board and minutes awvailable and in the public
domain. Occasionally however, there will be matters either where specific
governars should not be party to discussions or the matter should be treated on a
confidential basis. The former shall be dealt with both through declarations
recorded in the Corporation Register of Interests and ‘conflict of interest’
declaraticns as a standard part of business at meetings. The latter will be treated
in accordance with the agreed paolicy on the confidentiality of business. This Policy
outlines the identification of items, and issues that should be treated as confidential
and therefore be placed upon the *Part 2* agenda. The Board will continue to adopt
this as continued best practice.

The sections "Principles” and "Guidelines’ are generic and would apply to all aspects
of College communications. The final saction, "Corparation’, provides guidance upon
the interpretation of the general policy in relation to Corporation/Committee
business in particular.

PRINCIPLES
Mew City College is committed to achieving its geals:

By 2022 Mew City College will:

+ Be regarded as the first choice for young people, adults, apprentices and
businesses who wish to prepare for further study, employment or improve their
skills.

+ Be recognised for its key specialisms across east Londen and beyond.

« Have created a 21st century leaming environment across the college by
rebuilding the Poplar campus and investing significantly in other sites.

+ Have successfully implemented a new approach to staff development that is
highly valued across the college and incudes our own, expanded teacher training
department.

+ Be financially stable and debt free.

= Be a cenfident, dynamic Influencer of skills policy across London

In arder to achieve these goals, the College needs to ensure that all of its members
are kept well informed about its short, medium and long-term strategies and the
ways in which it wishes to accomplish these. The College considers that its staff are
entitled to expect information about all its work and activities to be readily
available, and where appropriate, actively communicated and explained.

Equally, there are some matters which should be communicated on a more
restricted basis in order to safeguard the interests of the College as a whole, parts
of the College or individual members and to abide with the College’s Instrument
and Articles of Government. These commitments, to openness and confidentiality
will be achieved according to the following guidelines.
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GUIDELINES

a) All infermation held in the College will be presumead to be accessible to all staff,
students and members of the public unless the Callege, through the appropriate
responsible Officer, determines otherwise.

b} The grounds for making Information confidential will include:

=  Restrictions as a result of any legal obligation.

= The interasts of the College in making the information confidential cutweigh
the interests in keeping the information open.

+  The interests of the individual (staff or student) in making the information
confidential cutweigh the interests in keeping the information open,

c) Where the reasons for making the information confidential, due to the passage of
time, or any other reason, no longer exist, the relevant information shall be made
open and accessible. A review of confidential items will take place an an annual basis.

d}  Where the context so permits, the Instrument and Articles of Government shall be
interpreted so as to glve effect to the principles set out in paragraph 3 of this Policy
and accordingly information held by the Cellege which falls under any of the grounds
in subparagraph 3.2 above may be withheld, if the appropriate responsible Officer
so determines, from any staff, student or member of the public {irrespective of
whether such a persan is a governar or office halder of the Callege), but only for sa
leng as the circumstances which justify the withholding of such information apply
and subject always to any explicit provisions of the Instrument and Articles to the
contrary.

4 CORPORATION/COMMITTEES

a)  All agenda items shall be presumed to be non-confidential |.e. "Part 1°items.

by  This presumption will be rebutted by demonstrating that the guidelines in this policy
are satisfied, Examples of this are:

. sensitive financial/commercial  information e.g. rmatters relating to a
commercial transaction which If known could disadvantage the College
financially

. sensitive personnel matters e.g. matters relating to a named person employed
at or proposad to be employed at the College or a2 named student at, or
candidate for admission to, the College

. sensitive information concerning industrial relations e.g. matters relating to a
negotiation position with a trade wunion or legal adviser, which, if known, could
disadvantage the College

. itermns related to remuneration e.g. Individual salaries/remuneration packages

. Items relating to the Director of Governance

This list is neither exhaustive nor exclusive,

c) Each Corparation/Committee meeting, which considers items under a confidential
agenda, will consider whether the minutes relating to that agenda should be made
public. If this is the case the minutes shall be transferred to the non-confidential
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(Part 1) part of the minutes.
dy  Usually, confidential items shall remain confidential in perpetuity. Individual cases
for over-riding this will be considered on application to the Clerk.
e}  All cenfidential items shall be considered in accerdance with the Instrument and

Articles of Government in force at that time, The current determination can be found
on the following sheet.,
) There will be a clear statement upen the agenda of all Board/Committee meetings
requiring the Corporation and its Committees to act in accerdance with the College
Policy on Confidentiality.

CONFIDENTIAL PARTS OF THE BOARD/COMMITTEE MEETINGS:

Part Mumber

Topics/Ttems for indusion - indicative examples only

Persgns able to be present

1

&) Al non-confidential items

Al Gowernars, Clerk, and staff (as
S8t aul in the Attendance at
meetings policy)

24,

a) All confidential iterns which do not come under 2B, 2C,
20, 2E, 2F and/for 2G below

All Governors, Clerk, and staff (as
appropriate and set out In the
Attendance at meetings policy)

2B

@) Staff matters relating to & member or prospective
membar of staff in the College - Student Governor not to
take part in the discussion and not vote. The Student
Gowernors will narmally be required to withdraw from parts
of any meatings when staff matters relating to @ member
or prospective member of staff in the College are o be
discussed. The papers relating to such items will therefore
not be sent to Student Governors in advance of @ meeting.
If howewer, the majority of Governors determine at the
mesting that the Student Governar should be present for
quch an iterm, the Stedent Governor will be invited Lo
attend and will be provided with a tabled set of papers.

b} Amy meeting whera herfhis conduct, suspension or
expulsion is being considered - Stedent Gowvernor to
withdraw.

c) As appropriate in orelation to the College policy with
regard to appeals and representations by students in
disciplinary cases, Student Governar to withdrew.

All Governors, EXCEPT Student
Gavermnars,
Clerk to be in attendance.

2C

al Any part of meeting at which staff matters relating
solely to that member of the staff (as distinct from staff
rmetters relating to all mermbers aof staff, or all members of
staff in a particular class) are to be considerad.

b} &ry part of a masting at which herfhis reappointment
or the: appaintment of herfhis successor is to be considered
c} The Stalf Governor(s) will normally be reguired to
withdraw from parts of any meetings when staff matbers
ralating b0 a post senipr to hisfher own are ko be
considered. The papers relating to such itermns will not
therefore be sent to Stall Governors in advance of a
meeting, If hawever the majarity of Governors determine
at the masting that the Staff Governor should be present
for such an itern, the Stafl Governar will be invited to
attend and will be provided with a tabled set of papers.

d} As required undar policies in relation to appeals and
rapresentations about staff discipline and dismissal,

Al Governors [including  Group
Principal) EXCEFT Student and Staff
Governars.  Clerk  be be  in
attendance. Appropriabe staff [as
set ogut in the Amendance at
meetings  palicy])  can be  in
attendance.

20

&) Any part of meeting where any staff matters relating
solely to the Group Principal are being considered

b} Any part of mesting at which the Group Principal's
reappointrment ar the appaintmeant of her/his successor i
being considerad.

cy Any part of a meeting where the Group Principal’s
discipline/dismissal is being considered

All Gowernors EXCEPT Student and
Staff  Gowernors  and  Group
Principal. Clark only in attendance,

2E

a) Detalled discussion of staff matters relating to senior
post holders and Clerk,

All Gowernors EXCEPT Student and
Staff  Gowernors  and  Group
Principal. Clerk can be in attendance
{unless her/his own staffing matters
arg being discussed).
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2F

a)] Detailed discussion of staff matters relating to senior
post holders and Clerk. Report to be considered under 2E
of fallowing Corporation mesting.

Remuneration Committes
mambers only. Clerk to be in
attendance  {unless  herfhis  own
staffing  matters  are  being
discussed),

26

@) The Clerk's remuneration, conditions of service,

conduct, suspension, dismissal or retiremant are being
congidersd .

All Governors, Clerk and all non-
Gavernars to withdramw,

N.B. "Staff Matters” means the remuneration, conditions of service, promaotion, conduct, suspension, dismessal
or retirement of stafy
NB 5FA nominated Governors shall be entitled to attend Corporatien/Committes meetings provided no more
than two such persans shall attend at one time,
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APPENDIX 3

INDEPENDENT LEGAL ADVICE

1. The following formal mechanism is the mechanism by which members and the
Director of Governance can obtain independent legal advice at the Corparation’s
expense. This may, for example, be necessary if members are not satisfied with the
advice already given by the Corporation’s retained advisers or If a previous request
for professional advice has been ignored,

2. The procedure described below is additional to, and does not displace, the inherent
power of members to decide to independent professional advice by passing a
resolution to that effect.

3. Corporation members have, within the financial limits set, the right to take advice
fram the Corporation’s advisers or if necessary at the Corporation’s expense,
independent advisers upon any matters concerming the exercise of their powers
and respensibilities. Such matters shall include advice on their legal, accounting
and regulatory duties, but exclude advice to individual Corporation members
concerning their own respective personal interests in relation to the Corporation,

4. Members intending to seek advice under this procedure shall give prior written notice
to the Director of Governance. Such notice must contain a summary of Issues on
which advice is sought and, if independent advice is sought (i.e. not from the
Corporation's advisers), the name(s) of the advisers whom the member proposes
to instruct together with a short explanation of the reasons why consultation with
the Corporation’s advisers on the particular issues is considered to be inappropriate.
The Director of Governance shall deliver a copy of the notice to the Chair of the
Corporation and the Group Principal, Wherever practicable, members shall first
enguire of the Directer of Govermance whether the Corporation has already
obtained professional advice, before giving notice under this paragraph.

5. The Chair is authorised to pay or contribute towards the costs of independent
professional advice under this procedure, provided that the total of all such
payments and contributions in any financial year of the College does not exceed
£1,000.

6. The Chair decides whether to authorise payment or contributions as scon as
practicable after receiving a copy of the notice seeking advice under this procedure
and in any event within ten working days. Tha decision shall be made after
consultation with the Group Principal.

7. The Director of Governance will notify the member in writing whether the costs for
the professional advice are payable by the Corporation and, if they are not, shall
state brief reasons in support of the decision,

8. Any advice, which is obtained under this procedure, shall, on request, be made

available to all Corporation members.

References in this procedure to the Chair to the Corporation shall be taken to

include, in his or her absence or where he or she is seeking independent advice
20




under this procedure, references to the Vice Chair,

APPENDIX 3
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APPENDIX 4

PROCEDURE FOR SUBMITTING SUGGESTIONS TO THE CORPORATION AND FOR
MAKING COMPLAINTS AGAINST THE CORPORATION

2.2

CORPORATION RESPONSIBILITIES
The Corporation is responsible for:

a) the determination of the educational character and mission of the institution
and for the oversight of Its activities l.e. pericdically considering proposals on
the mission and character of the College and to check whether these are
appropriate for the environment in which the College finds itself,

b) approving the quality strategy of the institution

) the effective and efficient use of resources, the salvency of the institution and
the Corporation and for safeguarding their assets i.e. ensuring that the College
has sufficient cash to pay its staff and suppliers; securing value for money;
ensuring financial matters are always taken into account when making
decisions; safeguarding the College's assets; aperating an Audit Committee and
ensuring that there are adeqguate management contrels in place to enable them
to discharge their other responsibilities,

d) approving annual estimates of income and expenditure i.e. the effective and
efficient use of resources, the solvency of the institution and the Corporation
and for safeguarding their assets approving annual estimates of income and
expenditure

) the appointment, grading, suspension, dismissal and determination of the pay
and conditions of service of the holders of senior posts and the Director of
Gavernance (including where the Director of Governance is, or is to be
appointed as, a member of staff, her/his appointment, grading, suspension,
dismissal and determination of pay in her/his capacity as member of staff);

f) setting a framework for the pay and conditions of service of all cther staff l.e.
agreeing, after consultation with trade unions, staff associations or other bodies
reprasenting staff, a comprehensive set of policies and procedures on issues
affecting the employment of staff,

SUGGESTIONS

The Corporation welcomes suggestions on aspects of Governance, Should you wish
to make any suggestions on any aspect of the Governance of the College or the
Corporation itself, please put them in writing to the Director of Governanca, New
City College, Poplar Centre, Poplar High Street, London E14 0AF. The Director of
Governance will ensure that they are brought to the attention of the Chair and/or
Vice Chair of the Corporation and, if necessary, to the following Ceorporation
meeting.

The Director of Governance will normally acknowledge receipt of your letter within
10 working days, and notify you of the decision and any action to be taken, within
5 working days of the decision being taken.
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1.2

3.3

3.4

COMPLAINTS

Stage 1: Informal Complaint

The Corporation is keen to ensure that it is aware of any complaints that may be
ledged against It. Should you have cause to complain about any aspect of the
Governance of the Ceollege or the Corporation itself, please contact, The Director of
Governance, New City College, The Poplar Centre, Poplar High Street, London, E14
0AF. The Director of Governance will cansult the Chair and/or Vice Chair of the
Corporation who will try to deal with the matter to your satisfaction and respond to
vou, normally within 10 working days of receipt of your complaint.

Stage 2: Formal Complaint

If ywour informal complaint is not dealt with to your satisfaction, you may wish to
register a formal complaint by writing to The Director of Governance, New City
College, The Poplar Centre, Poplar High Street, London, E14 DAF.

On receipt of your letter the Director of Governance will:

a) normally acknowledge receipt of your letter within 10 working days

()] ensure that your letter is submitted to the following Corporation meeting for
consideration. (The Chair of the Corporation has statutory powers to call a
spacial meeting of the Corporation if deemed necessary.) If your complaint
is against a particular Governor(s), then they will not be entitled to be
present during the consideration of your complaint.

c) The Director of Governance will notify you of the Corporation’s decision and
any action to be taken, within 5 working days of the Corporaticn meeting.
However, if your complzint concerns any individuals you will be advised only
that the Corporation has considered your complaint and has taken
appropriate action; not of the decision or of any action to be taken.

Stage 3: Appeal

If, having fellowed Stages 1 and 2 above, you are not satisfied with the outcome
of yaur complaint, then you may wish to contact the Skills Finding Agency. The
address can be abtained from the Director of Governance.

Complaints about the Director of Governance

Should you have cause to complain about the Director of Governance, please follow
the above Stages addressing any correspondence for the attention of the Chair of
the Corporation, c/o Mew City College, The Poplar Centre, Poplar High Street,
London, E14 OAF

MONITORING SUGGESTIONS/COMPLAINTS

The Corporation will receive a short report at each Corporation meeting identifying
if any suggestions/complaints have baen received under this procedure with a brief
indication of the nature of the communication and the sutcome.
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APPENDIX 5

INSTRUMENT OF GOVERNMENT 14(14) & STANDING ORDERS 3.7
PROCESS FOR WRITTEN RESOLUTIONS

PROCEEDINGS OF MEETINGS {AND OTHER DECISION-MAKING
METHODS)

Instrument
14(14)

Ay decision that could be made by a meeting of the Board Corporation or any
committee thereof shall be capable of being validly made if a resolution in
writing is signed to that effect by such number of persons being at |least the
minimum number required to pass a resolution at a meeting and eligible to be
at the relevant quorate meeting of the Corporation or committee thereof {as
the case may be).

Standing
Order 3.7

Whilst scheduled meetings shall reascnably be expected to be primarily
physical meetings in one location, a "meeting™ may include the ability to meet,
participate and wvote in more than one lecation by means such as {but not
exclusively) teleconferencing, video conferencing and written resolution,
including by email, cognisant of on-going technological changes ta group
communications.

A resolution In writing or by emall agreed by a simple majority of the members
who would have been entitled to vote upon it, had it been proposed at a
meeting, and providing the number of members responding is quorate, shall
be effective providad that -

a A copy of the proposed resclution has been sent to every
member eligible to vote an it; and
b A simple majority of those members have signified agreement to

the resolution, providing that the number of members
responding is guorate: and

c Such agreement is contained in a document, which has been
recelved and authenticated by the Director of Governance, within
the period of no more than 14 days beginning with the
circulation date of the resalution.

The written resolution may be circulated and voted upon by electronic or hard
cOpy MEeans.

The result of the written resolution will be circulated to members after the
closing date and recorded in the minutes of the next meeting.
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Code of Conduct for Corporation Members
Fifteanth Edition = Further Education Collegas Verslon

1. INTRODUCTION

1.1 This Code is intended as a guide, to indicate the
standards of conduct and accountability which are
expected of Corporation Members, to enakble them
to understand their begal and ethical duties and to
asgist them both in carrying out these duties and in
their relationship with the Corparation and Group
Principal a5 the Chiel Executive. This Code is
theralore simead at pramoting effective, weall
informed and accountable callege governance. It is
not intended to be a definitive or authoritative
staternent of the law or good practice.

1.2 In addition to this Code, Corporation Members are
recammended to familiarise themselves with the
source documents listed in Schedule 1.

1.3 If 2 Corparation Mamber s in doubt abowt the
prowisions of this Code or any of the source
documents, the Director of Governance should be
consulted and, if necessary, professional advice
should be obtained, Ultimate respansibility for the
appropristenass of conduct as & Corparation
Member of the College and for any Bet or omission
in that capacity however rests with the individual
Corporation Member.

1.4  This Code applies to cvary committee or working
party of the Corporation and to every subsidiary
company or joint venture of the College to which
Corporation Members may be appointed,

1.5 By accepting appointment to the Corporation, each
Corporation Member agress to abide by the
provisians of this Code,

1.%  Each Corporation Member by accepting the
pravisions af this Code agreas that any breach of
the Code by them may lead to the tarmination of
their appointment as & Member in accordance with
clause [10] of the Corporation’s Instrument of
Gowvernment,

2. INTERPRETATION

21 Inthis Code the following expressions shall hawve
thi following meanings:

r?'s-"ﬁgdﬂ of Good Governance™

\_':t.'gde of Good Governance for English Colleges Issued
by e B0C Governors’ Council in March 2015;]
/7.
bt

Ca

"College™
this College;

"College Strategic Goals"™

means the staternent refermed to at clause 3.1 of this
Code or such ather mission statement as may be agreed
by the Corporation from Hme to time;

“Corporation”

the college corporation which was established and
designated by the Secretary of State for the purpose of
conducting the College;

"Corporation Member”, "Chair”, "Group

Principal” and “Clerk™

mean respectively the Member of the Corparation of the
College, the Chair of the Corporation, the Group
Principal/Chief Executive of the College and the Director
of Governance;

npE
the Department for Education;

"ESFA"

the Education and Skills Funding Agency ar any successor
body;

“Foundation Code™
the English Colleges” Foundation Code issued by the
Association of Colleges in Nevember 2011;

“Secretary of State”™
the Secretary of State for Education.

2.2 Al other definitions have the same meanings as
given in the Collega’s Instrument and Articles of
Government and words imparting one gender
impart any gender,

3. STRATEGIC GOALS
3.1 By 2022 New City College will;

+« Be regarded as the first choice for young people,
adults, apprantices and businesses who wish to
prapare for furthar study, amployment or
improve their skills,

+ Ba recognised for its key specialisms across aast
Landan and beyond.

«  Have created a 215t century leaming envirpnment
acrass the callege by rebuilding the Poplar
campus and investing significantly in other sites,

3
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Have succassfully implemented a now approach to 4,
staff development that is highly valued across the
college and incudes aur awn, expanded teacher 4.1
training department.

Be financially stable and debt free.

Be a confident, dynamic influencer of skills policy
across Londan.

3.2 The College Mission Staternent, together with the
corparate objectives of the Callege agreed by the
Corporation from tirme bo time, seek o encapsulate
the core purposes and aims af the Callega.
Corporation Members, should have due regard to
these purposes and aims when conducting the a7
business af the Corparation and considering the
activites and praposed activities of the College.

3.3  The Corporation recognises its abligations to all
those with whorm it andfar the College have
deslings, including students, employees, suppliers,
other educational institutions and the widar
community. In particular, the Corparation is
committed to:

3.3.1 having clese regard to the veice of the
learner; 43

3.3.2 combating any discrimination within the
College on the grounds of the
characteristics protected by the Eguslity
Ack 2010 ("the 2010 Aet™) and promating
equality in accordance with its duty
wnder the 2010 Act;

333 upholding the principles set out in the
College’s Student Charter, copies of
which are available from the Cherk; and

4.4

334 engaging with the community which the
College serves in order to understand
and meet its needs in accordance with
the College's community/Tocal
angagerment palicy; and

3.3.5 abserving its duty under the Education
(Mo.2) Act 1986 bo take reasonable sbeps
to ensure freadom of speech for
mambers of the College community and
vigiting speakers Bad its duty under the
Counter Terrorigm and Security Act 2015
to have regerd to the need, when
axercising its functions, to prevent
peaple frorm being deawn inte terrasism.

3.4 The Corporation is also committed to ensuring that
it conducts its business in accordance with the

r?l._;%.,& highest ethical standards a5 set out in more detail

“Z i this Code,
T
/7

DUTIES

Corporation Members are in the position of charity
trustoes and as such owe a fidudary duty to the
College, This means that they should show it the
highest lovalty and act in good faith in its best
interests. Each Corporation Member should act
hanestly, diligently and (subject to the provisions
appearing in clause 10 of this Code relating ta
callective responsibility) independently. The
actions of Corporation Members should pramote
and pratect the good reputation of the College and
the trust and confidence ol thoge with whorm it
deals.

Dacisions taken by Corporation Membars at
mueetings of the Corparation and its committeas
must nat ba for any improper purpose or personal
maotive, Decisions taken must always be for the
benefit of the College, its students and staff and
ather users of the College and must be taken with
a view to safeguarding public funds. Accordingly,
Corparation Members must not ba bound in their
speaking and vating by mandates given to them by
ather bodies or persons [including the bodies that
alectad themn).

Corporaton Members must observe the provisions
af the Collage’s Instrument and Articlas of
Governmant and in particular the duty to give
immediate notice to the Clerk should they become
disqualified from continuing to hold office and also
the responsibilities ghven to the Corporation by the
College's Articles of Gowvernment, Those
responsibilities, including a list of *reserved”
responsibilities which are 5o important that they
must nat ba delegated, are set gut in Schadule 4,

Corporatizn Members should comply with the
Standing Orders and terms of referance of the
Corporation and its committeas to ensura that the
Corporation conducts itsalf in an orderly, fair, open
and transparent manner, Corporation Members
must keep those Standing Orders and terms of
reference under periodic review.
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4.5 Corporation Membaers should also have regard to
the different, but complementary, responsibilities
given to the Group Principal as the College’s Chief
Executive, The responsibilities given to the Group
Principal by the College’s Articles of Government
are set cut in Schedule 4. Whereas it s the
Corporation’s function bo decide strategic policy and
overall direction and to monitor the performance of
the Graup Principal god any other senior post
holders, it is the Group Principal’s rola to
irmplement the Corporation 's
decisions, and to manage the College’s affairs
within the budgets and framework fixed by the
Corporation. Corporation Members should work
together so that the Corparation and the Group
Principal a5 Chief Executive perform their
respective rales effectively.

4.6 Corporation Membars should refer to the Clark for
advice relating to the govermance functions which
arn set out in Schedule 4 and have regard ta the
Clerk's independent advisory role.

5. STATUTORY ACCOUNTABILITY

51  Corporation Membars are collectively responsible
for observing the duties set out in the Financial
Memaorandum and the Funding Agreemaent which
the College has entered into with the ESFA as a
condition of receiving public funds, & summary of
some af the mare impartant requirements of the
Financial Memarandum and of the Funding
Agresment with the ESFA is set out in Schedule 5.

5.2  Although the ESFA is tha main proviger of funds to
the Collega, Corporation Membars should note that
thay are also responsible for the proper use of
income derived from other sources, such as the
Higher Education Funding Council for England
(HEFCE) and the European Union (EL) and for the
controd and menitoring of expenditure of such
incarme, in arder to meet the requirements of the
relevant funding body and public audit. Whens
funding is received directly frarm HEFCE the Callege
will hiave a mamorandurm of assurance and
secountability with HEFCE which sets aut the basis
on which such funding is provided. Wiere HEFCE
Tunding is received indirectly via a collaboration
with 8 HEFCE funded institution such funding will
be subject to obligations contained in the
memorandum of co-operation batwean the College
and that institution.

5.3 As accounting officer for the ESFA, its Chief
Executive is directly responsible and accountable to
Parliament for ensuring that the uses to which the
ESFA puts its funds are consistent with the
purposes far which the funds were given and
camply with the conditions attached to them. The
Group Principal, as accounting officer for the
College, is alse directly respansible and
accountable o Parliarment, thraugh the Camrmitbes
afll Public Accounts, far the effective stewardship by
the College of public funds. The Graup Principal
may be required to appear before the Committes
af Public Accounts, alongside the ESFA’S Chiel
Executive, to give an account of the use made by
the College of such funds. The Corgoration is
acoguntabde to Parliament for ensuring the financial
health of the College, and to the Courts for
ansuring that the College is conducted in
accordance with the Education Acts and the
general law,

6. PUBLIC SERVICE VALUES

Although further education corparations are classified as
part of the private nat for profit sector for governmant
accounting purposes, they remain public badies in many
legal contexts, In particular, public service values are at
the heart of the further education service, High standards
of personal and corporate conduct, based on the principles
set out in the Schedule 2, and the recagnition that
students and other usars of the College’s services coma
first, are a requiremant of being a membear and should
underpin all decisions taken by the Board.

7. SKILL, CARE AND DILIGENCE

A Corporation Member should in all his or har work far the
College meercisa such skill a5 he or she possessos and
such care and diligence as would be expected from a
reasonable person in the circumstances, This will be
particularly relevant when Corporation Members act as
agents of the College, for example, when functions are
delegated to a committes of the Corparation or to the
Chair. Corporation Members shauld be careful ta sct within
the terms of reference of any cormmittess on which they
SErve,

8. FPOWERS

Corporation Membars are responsible for taking decisions
which are within the powers given to the Corporation by
Parliament under sections 18 and 19 of the Further and
Higher Education Act 1992, a5 amended. A summary of
those powers is set out in Schedule &, If a Corporation
Member thinks that the Corporation is likely to cxceed its
powers by taking a particular decision, he or she should
immediately refer the matter to the Clerk for advice,
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9.2

93

CONFLICTS OF INTEREST

Like other persans who owe a fiduciary duty,
Corporation Members should seek to avoid putting
themsehaes in a position where there is 2 conflict
{actual or potential) bebween their personal
interests and their duties to the Corparation. They
should not allow any conflict of interest to arse
wiich might interfere with the exercse of their
independent judgement.

Corporation Members are reminded that under the
College’s Instrument of Gowvernment and its palicy
on Conflicts of Interest] and the general law they
minst disclose to the Corporation any direct or
indirect financial interest they have, or may have,
in the supply of work to the College or the supply
of goods for the purpases of the College, ar in any
contract or proposed contract cancerning the
Callege, or in any other matter relating to the
Callege or any other interest of & type specified by
the Corparation in any matter relating to the
College, or any duty which is material and which
conflicts or may conflict with the interests of the
Caorporation.

If an interast of any kind (including an intarest of a
spouse, partner or business associate of a
Corporation Member or of 2 close relative of the
Corporation Member ar his or her spouse, partner
or business associate) is likely or would, if publicly
known, be perceived as being likely to interfere
with the exercse of a Corparation Member's
independent judgerment, then:

9.3.1 the interest, financial or otherwise,

should be reported to the Clark;

the nature and extent of the inbarest
should be fully disclosed to the
Corparation before the matter giving rise
to the interest is considared;

if the Corporation Member concerned is
present at a meeting of the Corporation,
ar any of its committees, at which such
supply, contract or othar matter
constituting the interest is o be
considered, he or she should:

9.3.3.1  nottake part in the considaraton or vote
an any question with respect to it and
shall not be counted in the quorum for

that maeting; and

9.3.3.2  withdraw from that Corporation or
committes meeting whera raquired to do
50 by @ majority of the Members of the

Corporation or committes present at the

maeting.

9.4

4.5

9.6

9.7

10,

10.1

For the purpasas of dlause 8.3 "close relative”
includes but is not limited to & father, mother,
brother, sister, child, grandchikd and step-
father/mother/brother/sister/child.

‘Whare it is propesed that the Corporation should
grant a member a financial interest (such as a
contract for the supply of goods or services) the
Corporation must absarve the requirements of the
Charities Act 2011, The Corporation may wish to
take legal advice before granting such an interest
to & member.

Corporation Mambers must not receive gifts,
haspitality or benefits of any kind from a third
party which might be in breach of the Bribery Act
2010 and the College's anti-bribery policy and the
College's policy on receiving gifts or be seen to
compromise their personal judgement or integrity.
Any offer or receipt af such gifts, hospitality or
bBenefits should immediately be reported ko the
Clark.

Tha Clerk will maintain a Register of Corporation
Mombers” Interests which will be open for public
inspection. Caorporation Members must disclose
routinely to the Corporation all business interests,
financial or otherwise, which they or persons
associated with them may hawve, and the Clerk will
enter such interests an the Register. Carparation
Members must give sufficient details to allow the
nature af the interests to be understaad by
enguirers. Corporation Members should infarm the
Clark whenaver their circumstances change and
interests are seguired or lost. In deciding whether
an intérest should be disclosed, Corparation
Mambers should have regard to tha meaning given
e "interest” in clauses 9.3 and 9.4 of this Code.

COLLECTIVE RESPONSIBILITY

The Corporation operates by Corporation Members
raking majority decisions in a corporate manner at
quarate meetings, incleding maatings hald by
telephone or vides-canferanca and by alternative
methods such as written resclutions, in all cases
anly if so provided for in the Instrument and
Articles. Therefore, a decision of the Corparation,
ewven when it is nat unanimous, is a decision taken
by the Corporation Members collectively and each
indfividual Corparation Member has a duty to stand
by it, whether or not he or she was present at the
meeting of the Corporation when the decision was
raken.
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10.2

i1.

11.1

11.2

If @ Corparation Member disagrees with a decision
taken by the Corporation, his or her first duty is to
have any disagreement discussed and minuted, 1f
the Corporation Member strongly disagrees, he or
she should consult the Chair and, if necessary, then
raise the matter with the Corparation when it next
meats, IF ng mesting is scheduled, the Corparation
Member shauld refer to the power af the Chair or of
ary five Carporation Members under the College's
Instrurnent of Gavernment Lo call & special meeting
and, il approgriate, exercise it, requesting the Clerk
to circulate the Corporation Member's views in
advance to the other Corporation Members,
Alternatively, as a final resort, the Corporation
Member may decide to offer his or her resignation
frorm office, after consulting the Chair.

OPENMNESS AND CONFIDENTIALITY

Becausa of the Corporation’s public accountability
and the impartance of conducting its businass
openty and transparently, Corparation Members
should ensure that, as a general principle, students
and staff of the College have free acosss to
information abouwt the proceedings of the
Corporation. Accordingly, agendas, minutes and
other papers ralating to meetings of the
Corporation are normally available for public
inspaction when they have been approved for
publicatien by the Chair.

There will be occasions when the record of
disoussions and decisions will not be made
availabde for public inspection; for example, when
the Corporation considars sensitive issues or
named individuals and for other good reasons.
Such excluded ibems will be kept in a confidential
folder by the Clerk, and will be circulated in
confidence to Corparation Members save for those
Members who have a conflicting interest in the
particular sensitive matter. Same confidential items
are likely to be of & sensitive nature for & certain
periad of time anly (for example infarmation
relating to a proposed commercial transaction ar
collaboration with another institution). The
Corporation should specify how long such items
should be treated as confidential or, if this is not
possible, such items should ba regularly reviewed
to consider whether the confidential status should
be remaved o whether the public interast in
dischosure putweighs that confidential status and
the iterm made available for public inspaction,

11.3

11.4

11.5

12,

12.1

‘Whan considering such issues the Corporation
Members must also consider the College’s
publication scheme issued under the Freedom of
Information Act 20040,

Staff and student Corporation Members have,
however, no right of access to minutes dealing with
matters in respect of which they are required to
withdraw from meetings under the College's
Instroment of Gowvernmant,

It is impertant that the Corporation and its
committees have full and frank discussions in order
ta take decisions collectivaly. To do so, there must
be trust between Corporation Members with &
shared corporate responsibility for decisions.
Corparation Members should keep confidential any
matter which, by reason of it nature, the Chair or
members of any committes of the Corparation are
satisfied should be dealt with on a canfidential
bagis.

Corporation Members should not make statements
ta tha prass or media or at any public meeting
relating to the proceedings of the Corporation or its
committess without first having obtained the
appraval of the Chair or, in his or her absence, the
‘ice Chair. Tt is unethical for Corparation Members
puldicly to criticise, canvass or reveal the views of
ather Corparation Members which have been
expressad st meetings of the Corporation or its
cormmittaas.

COMPLAINTS

In arder to ensure that the affairs of the College
are conducted in an open and transparent mannar
and that thi Collega is accountable for its use of
public funds but also to its employees, its students
and the community it serves, it is important for
there to be appropriate complaints procedures in
place and for these to be well publicised.
Corporation Members are reminded of their specific
responsibility under the Articles of Gavernment to
make rules specifying the procedures in sccordance
with which employees may seek redress of any
grievances relating to their employrment, of the
impartance of heving farmal camplaints procedures
in place ta handle issues raised by students, former
students and third parties and of the legal
requirarnent to have a whistle blawing procedure in
place.
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12.2

123

12.4

13.

131

Under the ESFA' Financial Memorandum with
colleges (Part 2, clause 1%.4), students, employers
and other third parties have a right to make a
complaint to the ESFA in respect of the College or
of any of its decisions, and this right is referred to
in the Callege’s relevant complaints and disciplinary
procedures, Copies of these praceduras can be
obtained from the Clerk. Corparation Members in
particular are reminded that under the ESFA'S
Procedure for dealing with complaints about
Providers of Education and Training (October 2015)
the ESFA:

can investigate complaints about quality or
managament of learning provision, undue delay or
non-compliance with published procedures, poor
administration by the Provider, equality and
diversity isswes (except where there is a more
appropriate mechanism for dealing with the matter
through the court or tribunals or other
organisations), health and safety concems (unlass
these are matters for the Health and Safety
Executive) and complaints mede by learners
Tallowing HE courses in FE colleges;

will not investigate complaints about examination
rasults or curriculum content whers 2 mora
appropriate form of redress would be the
examining bady or Ofgual, individual employment
issues, contractual disputes, matters which are the
subject of legal action or complaints abaut higher
education courses in colleges {(which should be
referred to the Office of the Independent
Adjudicatar].

ATTENDANCE AT MEETINGS

A high level of attendance at meatings of the
Corporation Is expected so that Corporation
Membars can parform their functions proparty,

i4,

14,2

14.3

GOVERNANCE DEVELOPMENT

The Corporation shall saek to ensure that all
Corporation Members are appainted on merit, in
accordance with an open selection procedure
carriad out by the Corporation’s Search Committes,
and are drawn widely from the community which
the: College serves 50 as to be representative of
that community. The Corparation should have
regard to the provisions relating to the membership
af the Corparation in the College’s Instrurment of
Gavernment, the nesd o combet discrimination
and o prarmote equality, and the nead to make
available & range of necedsary skills and experience
o engure that the Corporation carries out its
functions under the College's Articles of
Gaovernmaent.

Corporation Members must obtain a thorough
grounding in their duties and responsibilities by
participating in the College's governance induction
and training programmies, including regular
refresher workshaps,

In grder to promote morne effactive governance,
Corporation Members will carry out an annual
reviaw of tha performance by the Corporation of its
duties and responsibilities, including a review of
their own performance as part of a continuing and
critical process of self-evaluation,




































